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About Us



• Plans
• Exercises & Trainings
• Infrastructure Impacts
o DASH
o SERA

• Mitigation
o Gas Pipeline Fault Crossing
o Retrofits

• Business Continuity

Putting scenario outputs into practice

How We Use Scenarios



Scenarios form the basis of our plans

Emergency  Response Planning

Scenario Assets Potential 
Impacts

Response 
Plans



• Create realistic situations
• Expose gaps in plans or training
• Strengthen coordination across teams
• Build muscle memory
• Practice decision-making
• Improve communication
• Build confidence
• Gives something measurable to evaluate

Scenarios help us prepare

Exercises  & Trainings



Infras tructure Impacts
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Infras tructure Impacts

HayWired Impact (USGS Model) PG&E Impact (PG&E’s SERA model)

Source: USGS: The Haywired Scenario

Colors denote 
different degrees of 
damage: red is highest

https://www.usgs.gov/natural-hazards/science-application-risk-reduction/science/haywired-scenario?qt-science_center_objects=3#qt-science_center_objects
https://www.usgs.gov/natural-hazards/science-application-risk-reduction/science/haywired-scenario?qt-science_center_objects=3#qt-science_center_objects
https://www.usgs.gov/natural-hazards/science-application-risk-reduction/science/haywired-scenario?qt-science_center_objects=3#qt-science_center_objects


Mitigation

Scenarios inform pre-event activities



Using scenarios for downtime and recovery

Business  Continuity



• GIS data layers of potential infrastructure 
impacts

• Improved regional models
• Timeline of events
• Collateral to input to our tools to estimate 

damage
• Sandbox modes on platforms

What more do we need from scenarios?

Summary



Thank you!
Megan Stanton
Megan.stanton@pge.com
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